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EMOR’s Goal:EMOR s Goal:
Promote job growth and protect the 
environment by helping schools, 
healthcare facilities and localhealthcare facilities and local 
businesses and institutions to 

lrecycle more. 



Why are the Counties involved?

• Counties responsible to meet State goal
– Recycling and organics management 
targets have been increased by MPCA
S lid W M Pl id d i i– Solid Waste Master Plans guide decision‐
making

P li Di ti• Policy Direction
– Promote the East Metro economy, while 

ti i t l lmeeting environmental goals  
– Do it without mandates



Strategic direction: 
i i ffi i hWaste is inefficiency – use the 

market to encourage recovery of g y f
resources from waste, and reduce 
cost to businesscost to business.



Counties’ Approach: Use the market

Structure public costs to encourage efficiencyStructure public costs to encourage efficiency
– County Environmental Charge for Non‐Residential 
Generators: Ramsey 53%, Washington 38%y , g

– State Solid Waste Management Tax – 17%
– Recycling and organics management is exempt– Recycling and organics management is exempt. 
By diverting waste from the garbage to recycling, 
it is possible for costs to go down.

Provide resources to assist businesses to change 
waste management approachesg pp



Four‐Pronged Approach

1 Create a website to serve as an anchor for1. Create a website to serve as an anchor for 
resources

2 P id l i d h i l2. Provide no‐cost consulting and technical 
assistance services tailored to generators 
ttypes

3. Market the website and services 

4. Implement ways to assist the industry and 
businesses with financial barriersbusinesses with financial barriers



Consulting Services

•MNWaste Wise:•MN Waste Wise: 
– Focused on for‐profit businesses

– Priority target is large volume organics 
generators, but will serve any business

•2012: 
– 475 initial contacts; assistance to 63475 initial contacts; assistance to 63 

businesses. 



Consulting Services

•JL Taitt and Associates:•JL Taitt and Associates: 
–Focused on institutional generators
–Health care facilities
–Assisted living and elderly housingg y g

–Colleges, universities, large institutions
K 12 Public and private schools–K‐12 Public and private schools



Consulting Services

•MnTAP•MnTAP
–Focus on research and developing standard 

th dmethods

–2012: worked with Land‐o‐Lakes and 
dtargeted restaurants

–2013: food processors, large corporate 
kitchens, local events, two universities 



New Website: BizRecycling

Online resources at LessTrash comOnline resources at LessTrash.com 
– Raise awareness

– Tools for self‐help

Access to free consultation– Access to free consultation

– Business‐to‐business assistance



BizRecycling Home Page



Success Stories





Get Started



Evaluation

• Targeting and measuring service 
delivery using Counties’ GIS and new y g
database

• Consultant reports and feedback• Consultant reports and feedback

• Web and social media data

• Business survey and focus groups



Up next

– Continued free consultations
– Continually improving the BizREcycling website 

• Expand information on organics;p g ;
• Added focus on recycling;
• More success stories
• CalculatorsCalculators
• Best practices advice for contracting and hauler     selection
• 2014: P2 and hazardous waste information

Increased level of promotion and outreach– Increased level of promotion and outreach
– Twitter:  twitter.com/BizRecyclingMN
– Targeted “starter grants”
– Addressing route density issues for organics recyclers



Lesstrash.com



Organics Transportation Efficiency and Targeted Grants

Action RequestedAction Requested
Direct staff to prepare implementation plans 
to address, first, organic waste collection andto address, first, organic waste collection and 
transportation efficiency, either through 
hauler rebates or generator incentive grants, 
and, second, for targeted grants to non‐
residential waste generators, and to bring 
h l b k h P j B d fthose plans back to the Project Board for 
consideration at the September meeting.



Transportation Efficiency

Goal:Goal: 
Assist the industry to increase the collection 
efficiency for organic waste from nonefficiency for organic waste from non‐
residential generators, leading to an 
economically sustainable collection systemeconomically sustainable collection system.

Originated in discussions with industry in 2011



Transportation Efficiency

Four OptionsFour Options
1. Pay for transfer station capacity
2 b h l2. Rebates to haulers
3. Rebates to generators
4. New accounts pilot program



Transportation Efficiency

• Foth had multiple conversations/inquiries toFoth had multiple conversations/inquiries to 
industry members

• Each option had varying degrees of supportEach option had varying degrees of support
• All supported robust education and training
• General but not unanimous support for• General, but not unanimous support for 
hauler rebates and new organic waste 
accounts pilotaccounts pilot

• Some, but mixed interest in direct rebates and 
transfer stationtransfer station



Targeted Grants

• Purpose: to help businesses bridge barriers toPurpose: to help businesses bridge barriers to 
starting or improving recycling and organics 
managementmanagement

• Variety of barriers have been documented
S ff i d i il• Staff examined similar programs

• General structure proposed:
– Eligibility, administration, amounts, reporting


